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Project Objectives 

 
Reward card scheme 

 
Shop Local Campaign 

 
Increase units Let 

 
Marketing campaign 

 
Training for businesses 

-------------------------------------------- 
Business Forums 

 
Better communication between 

businesses & council 
 
 
 
 

Evaluation Questions 
 
Have we developed the reward card scheme 

how successful has it been? 
 

Are  we successfully promoting the shop 
local campaign? 

 
Have we  utilized funding schemes to bring 

retail units into creative use? 
 

Have we developed a marketing campaign 
to bring visitors into the town including 
regular promotions of the market and 
developed new events for the town? 

 
Training for businesses through 

organizations such as business link? 
 

Has the forum been successful in brining 
businesses together & encouraging better 
communication & developing relationships. 

 
Have we been successful in developing 

better communications between the council 
& retailers.   

 

Indicators / measurements of success 
 

Quantitative: 
Number of reward cards distributed to public300 

-1000 
Are people aware of the Shop Local Campaign 

1-1000 
How many people have attend new locally held 

events 1 - 2500 
 
                                             

Qualitative: 
Publics view of the reward card 

Has the reward card been an incentive to shop 
locally? 

Have we been able to establish possible funding 
streams for empty shop units? 

Is there a strategy in place to promote the town? 
Have we been able to establish new events for 

the town? 
Have businesses been offered training using 

different agencies. 
Is there a better communication stream between 

the council and retailers 
 
 

Sources of evidence 
 

Retailer information & figures 
 

Local shoppers questionnaire  
 

Retailer questionnaire 
 

Sales/Stock loss figures 
 
 
 
 
 

Primary & secondary research  
 

Business forum meetings  
 

Tracking of quantitative indicators 
 

Retailer case studies 
 
 
 
 
 
 
 

 
 
 

 
 
 

Evaluation Findings 

 
 
 
 
 
 


